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Presenter
Presentation Notes
Good morning, Thank you for the opportunity to speak with you today. Our key partners like Thrive are what makes WEDC so successful. I am Katy Sinnott the Vice President of the Global Trade and Investment division I am joined by Mary Perry the Senior Director of Attraction. 


GLOBAL TRADE AND INVESTMENT ,

1. Export Acceleration with business focused services
= ExporTech™

» Authorized Trade Representative Network
» Business Development Ventures

» International Business Development Grants

2. Industry Development
Supporting manufacturing throughout the state by working with key strategic partners like the Wisconsin Center for
Manufacturing and Productivity (WCMP) and freshwater technology through The Water Council to build on our global
leadership in this area. TIP management. And, continuing to promote all Wisconsin driver industries to attract investment into
Wisconsin.

3. Business Attraction

Raise awareness nationally and internationally about our strengths in the six driver industries: manufacturing, freshwater

technology, energy, power & controls, food & beverage, bioscience and aviation and aerospace.
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Presentation Notes
Enhance Wisconsin’s global competitiveness by accelerating exports and promoting Wisconsin as an investment destination.



Export Story N

History: For most of its 66-year history, Gamber-Johnson primarily
sold its products in the U.S. and Canada, supplying the public safety,
law enforcement, military, telecommunications, utility, material handling
and transportation markets. Everything changed in 2012...

Export steps taken

Participated in ExporTech where they created their export plan and identified three new markets United
Kingdom, United Arab Emirates and Brazil and

Leveraged WEDC's International Market Access Grant (IMAG) to attend trade shows in target countries

Utilized WEDC'’s Trade Representative network to understand new markets

Results — 2012 to 2020

Exporting to 46 countries from 1
Exports today are 25% of total sales or $13 million in exports
Added new jobs due to business growth from exports

Received Governor’s Export Achievement Award winter in 2015 and 2019 and the Presidential “E” Award in
2014 and “E” Star Award in 2019 as well as Manufacturer of the year awards in 2019 and 2020
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History: For most of its 66-year history, Gamber-Johnson primarily sold its products in the U.S. and Canada, supplying the public safety, law enforcement, military, telecommunications, utility, material handling and transportation markets. It began expanding exports beyond Canada in 2012 upon completion of the ExporTech program supported by a WEDC grant, focusing first on the United Kingdom, United Arab Emirates and Brazilian markets.
 As part of Gamber-Johnson’s work to expand its international scope, the company utilized WEDC and other programs such as ExporTech as well as IMAG funding and international trade representative services. In 2020, the company exported products to 46 countries. In an eight-year period, Gamber-Johnson’s exports as a percentage of total sales rose to 25% equating to nearly $13 million of exports. The company has created several new positions due to business growth driven by exports, and it expects to continue its strong growth in the years ahead. Despite economic headwinds from COVID and a strong US Dollar, Gamber-Johnson’s export sales have remained flat in comparison to 2019. 
As testament to their exporting success, the company was a Governor’s Export Achievement Award winner in 2015 and 2019 as well a Presidential “E” Award in 2014 and “E” Star Award in 2018. This export success also contributed to Gamber-Johnson winning Manufacturer of the Year awards in 2019 and 2020.



Export Programs

 Export Development

e ExporTech™

 Global Trade Representative Network
 Trade Ventures

* International Market Access Grant (IMAG)
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We provide export assistance and trade promotion services to companies all along the export continuum…from new-to-export and new-to-market to more advanced and experienced exporters.

Export know-how, funding and in-market services to advance companies further and faster in international markets.


EXPORT DEVELOPMENT

FAST FACTS

https://wedc.org/export/getting-started/exporting-101/?fwp market-intelligence-
type=exporting-101
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-WEDC has developed 20 Export Fast Fact documents providing quick, concise and easy to understand/access to some of the more frequently asked questions and concerns that ED professionals and exporters (new-to-export companies) have.
	-topic specific and provide additional reference and resources to answers to help overcome that particular obstacle


https://wedc.org/export/getting-started/exporting-101/?fwp_market-intelligence-type=exporting-101

GLOBAL TRADE & INVESTMENT

KATY SINNOTT AARON ZITZELSBERGER KATIE WALL UJDAK

Vice President International Grants Manager International Grants Coordinator
608.210.6838 608.210.6734 608.210.6773
katy.sinnott@wedc.org aaron.zitzelsberger@wedc.org Katie.wall@wedc.org

STANLEY PFRANG BRAD SCHNEIDER FRANCISCO CARILLO FANFU LI

Market Development Director, Market Development Director, International Business Director, International Business Director,
Europe, Middle East, Africa Canada, South America, Pacific Central America, Spain Asia

608.210.6777 608.210.6890 608.210.6757 608.210.6868

stanley.pfrang@wedc.org brad.schneider@wedc.org francisco.carillo@wedc.org Fanfu.li@wedc.org



Global Director’s Network

Stanley Pfrang Fanfu Li Brad Schneider Francisco Carrillo
Senior Market International Business Market Development Director International Business
Development Director Development Director 608.210.6890 Development Director
608.210.6777 608.210.6868 brad.schneider@wedc.org 608.210.6757

stanley.pfrang@wedc.org fanfu.li@wedc.org francisco.carrillo@wedc.org
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WEDC’s Wisconsin-based Market Development Directors are your first contact for questions about business opportunities and practices in different parts of the world.

We’ve divided the world into four major regions:

Our Market Development Directors coordinate Trade Ventures in which Wisconsin businesses travel as a group to key markets for individualized meetings with potential agents, distributors, customers, and other market intermediaries.

In order to provide more in- depth services in key markets, WEDC has contracted with 16 trades reps to provide business assistance in 94 different countries.

These are not state or WEDC employees, but marketing and business consultants who live an operate in the market.

Several of our trade reps work with other states or provinces in other countries, as well as other private sector businesses seeking to expand internationally.

WEDC has negotiated “Wisconsin prices” for these services.



WEDC

GLOBAL TRADE VENTURES

* Virtual - Germany — Sep. 21 — Oct 2, 2020

 Virtual - South Korea — Nov. 2 — Dec 4, 2020

 Virtual - Mexico — Feb 20-26, 2021

 Virtual - Canada — March 21-26, 2021

e Virtual - China — April 9-21, 2021

 In-person - Germany & Poland — June 2021
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We provide export assistance and trade promotion services to companies all along the export continuum…from new-to-export and new-to-market to more advanced and experienced exporters.

Export know-how, funding and in-market services to advance companies further and faster in international markets.


WEDC

GLOBAL NETWORK SERVICES,

INDUSTRY, PRODUCT
AND/OR MARKET
ASSESSMENT

CUSTOMIZED
PROJECTS

BUSINESS MEETING

PARTNER SEARCH FACILITATION

= Market Assessment = Based on hourly

Vetting of agent,
distributor,
representative

Business
appointments

Teleconference
options

Assistance with
in-country meetings

charge

Specialized research
reports

Marketing functions
or company
representation
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We provide export assistance and trade promotion services to companies all along the export continuum…from new-to-export and new-to-market to more advanced and experienced exporters.

Export know-how, funding and in-market services to advance companies further and faster in international markets.


EXPORTECH™ MODEL
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FY16 The number of companies that went through ExporTech increased by 100% with 26 companies participating in 7 ExporTech sessions and WEDC provides a scholarship of between $2,500 and $3,000 and invested in the program. In FY16 IBD budgeted about $8k per company to support ExporTech and the average company had a total impact of $858k and increased sales of $364k

For FY17, the budget remains the same and there are already 5 sessions planned for 1st half FY17 with three industry targeted sessions (2 FaB and 1 Water), target of 30 companies

Wisconsin MEP (WMEP) continues to be the national leader and champion of this export accelerator initiative and average new export sales and impact is well above the national average. National is $500k for total impact and WI is $858k and new sales average is $170k and WI is $364k. Over the life of the program: 133 Wisconsin companies have completed ExporTech since inception in 2010, Companies from 43 of the 72 counties (59.7%) have participated in ExporTech (up from 55.6% in FY15)

FY16 The number of companies that went through Exportech increased by 100% with 26 companies participating in 7 Exportech sessions and WEDC provides a scholarship of between $2,500 and $3,000 and invested in the program. In FY16 IBD budgeted about $8k per company to support Exportech and the average company had a total impact of $858k and increased sales of $364k

For FY17, the budget remains the same and there are already 5 sessions planned for 1st half FY17 with three industry targeted sessions (2 FaB and 1 Water), target of 30 companies

Wisconsin MEP (WMEP) continues to be the national leader and champion of this export accelerator initiative and average new export sales and impact is well above the national average. National is $500k for total impact and WI is $858k and new sales average is $170k and WI is $364k. Over the life of the program: 133 Wisconsin companies have completed ExporTech since inception in 2010, Companies from 43 of the 72 counties (59.7%) have participated in ExporTech (up from 55.6% in FY15)






GLOBAL BUSINESS DEVELOPMENT
GRANT PROGRAM

INTERNATIONAL MARKET ACCESS GRANT (IMAG)

Wisconsin companies can be reimbursed for specific expenses associated with an export project
that will help to grow their presence in an international market. This grant program is tiered to provide
a base amount of support (up to $10,000 per application, limited to three grants per company), with a
higher level of support (up to $25,000 annually, limited to six grants per company) available for
companies that have completed ExporTech™.

COLLABORATIVE MARKET ACCESS GRANT (CMAG)

This program is designed to help industry associations, alliances, agencies, nonprofits, regional
economic development organizations or other state/local departments located in Wisconsin to work
with Wisconsin companies to increase exports. This grant provides pass-through reimbursed funds.
Organizations may apply for up to $150,000 to provide assistance of no more than $15,000 per

Wisconsin company per fiscal year (July 1-June 30).
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1. WEDC’s Global Business Development Program helps companies lay the foundation for a new export strategy or build upon existing export programs. 




INTERNATIONAL MARKET
ACCESS GRANT (IMAG)

Be an established business, operating in Wisconsin for at least one year, that
manufactures, processes, assembles and/or distributes a product or performs a
service with the potential to be exported. The company does not need to be
headquartered in Wisconsin but must have export-related operations located within
the state which provide economic benefit to the state.

Available to companies new-to-export or continuing international market expansion.
New for FY21: No match required & multiple reimbursements

Application approval must occur before incurring expenses. Approval typically takes
about 6-8 weeks.
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-Companies that have completed the ExporTech™ program qualify for up to $25,000 to support export strategy implementation (limit of 6 grants). 

-This is to ensure that our grants is being used as an accelerator and to allow us to offer grants to more emerging businesses and first-time exporters. 

The IMAG is a reimbursement grant – 
apply first
get approved before incurring expenses
engage in the activity
submit reimbursement request
Get paid

We want to see activities that are part of a strategic plan and include activities you wouldn’t be able to do on your own.

We recently closed on our IMAG applications for FY19 and will be accepting FY20 IMAG applications sometime in late July/early August.



INTERNATIONAL MARKET
ACCESS GRANT

QUALIFIED EXPENSES

= Trade Trips: Registration, booth
construction, shipping, interpreters

= Market Customization: Globalization of
websites, translation of company
materials, trademark registration,
product certification, etc.

= Consultants: WEDC trade reps, US
Commercial Services

= Export Training: Business ethics, cultural competency, best business practices in
foreign markets, export compliance, and foreign language.



COLLABORATIVE MARKET ACCESS GRANT (CMAG)

Be an industry association/alliance with a Wisconsin chapter, a state or local agency/department, a
regional economic development organization, or a nonprofit seeking to create an international
export project that supports Wisconsin companies’ export growth.

The organization must have the administrative capacity and eligibility to administer the grant,
Including creating an export project, determining the financial assistance package for a Wisconsin
company, utilizing an administrative fee of no more than 20 percent of the scholarship amount for
marketing and recruitment purposes, and providing all the required documentation for project
applications, reimbursements and evaluations.

Collaborators must provide a compelling case for how the project will benefit Wisconsin companies
with international exports, demonstrate organizational support for the administration of the project,

and provide an explanation for why their services are needed and how these grant funds will make
an impact.



Application & Reimbursement Process

Application:
> Request application link from WEDC
Submit application & documentation via email

A\

Receive approval

Vv

Complete project

Vv

Submit reimbursement documentation and receive payment

Timeline

> Application window is currently open

> Applications close April 1, 2021

> Projects begin upon acceptance

> Projects end as late as December 31, 2021
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Access of up to $10,000/$25,000/fiscal year (July-June)
Limit of UP six (6) $25,000 grants over lifetime for ExporTech grads.
Three (3) $10,000 for non ExporTech grads.  

Company must provide 30% of the total project budget as match towards the grant
35% of the value of the product or service must be composed of Wisconsin cost inputs
Application process – get approved before incurring expenses / takes about 6-8 weeks



THANK YOUI!

Aaron Zitzelsberger, J.D.

International Grants Manager
aaron.zitzelsberger@wedc.org
608.210.6734

Katie Wall Ujdak

International Grants Coordinator
katie.wall@wedc.org
608.210.6773
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