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BREXIT BACKGROUND AND DRIVERS
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The result

72%
Electoral 
turnout
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of the electorate 

determined 
outcome

Brexit

52%
Voted 
Leave

52% 
Voted to leave



Demographical voting analysis



Geographical voting analysis

Source: BBC
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What is the United Kingdom?
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The four freedoms underpinning the EU

Free movement 
of goods and 
services

Free movement 
of people

Free movement 
of capital

Freedom of 
establishment



Free movement of goods and people
Goods
• Tariff-free access to the single market
• Elimination of non-tariff barriers eg country-

specific product/service regulations

People
• Worker orientated but includes family members 

of those seeking work
• EU workers can freely work anywhere within 

the Union



Freedom of establishment: passporting

Once a company is 
established within one EU 
country, it can sell its 
products or services to all 
other EU states without the 
need to have a branch or 
subsidiary there.



Free movement of capital

No restrictions or capital 
controls around the 
movement of money between 
member states. Vital for cross 
border investments and 
transactions.
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750 international arrangements to renegotiate





Government’s position – No deal

https://www.gov.uk/government/collections/how
-to-prepare-if-the-uk-leaves-the-eu-with-no-deal



General election01

Labour press for second 
referendum02

No deal03

Parliamentary compromise04

Extend Article 5005

Revoke Article 5006

Possible outcomes



No deal 
(WTO rules)

Free Trade  
Agreement
(eg Canada)

EFTA / Bilateral 
(eg Switzerland)

Draft UK/EU 
deal 

EEA 
(eg Norway)

Free movement of people No No No/partial No Yes Yes

ECJ Jurisdiction No No No Partial Yes Yes

Regulatory autonomy Yes Yes Limited Partial No No

Free trade in goods with EU Limited Yes Yes Yes Yes

Free trade in services  with 
EU Limited Limited Limited Limited Yes Yes

Financial services equivalent 
status/passporting No No No Partial Yes Yes

Non-EU free trade 
agreement Yes Yes Partial No No No

Contribution to EU budget 

No No No No* No Yes

Scenarios around EU existing trade models/outcomes
U

K
 is

su
es

Duty/tariff free zone

No No Partial Partial* Yes Yes

No Brexit 
(remain in the 

EU)

Hard Brexit Soft Brexit

No

Common 
Market 

2.0

Yes

No

Partial

Yes

Yes

Partial

No

Yes*

Partial*



Westminster position – 5 April 2019
Seats

Conservative 313

Labour 246

Scottish National Party 35

“The Independent Group” 11

Liberal Democrats 11

Democratic Unionist Party 10

Others 24

650

No change

No change

No change

No change



April 2019 poll tracker

Source: Britain Elects



UK general election?



RSM Brexit stress index (since 2012)

Sources: Timeline: AP News, BBC; Index: RSM US



Brexit scenarios possible economic effects
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Global manufacturing snapshot
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Source: RSM US, Bloomberg



Thinking about a ‘No Deal’ scenario where 
the Government fails to negotiate a deal 

with the EU, which of the following actions, 
if any, have you taken or considered taking?



24%

33%

20%

29%

20%

30%
27%

34%

27%
25%

32% 32% 32%

27%

23%

27%

Stockpiling Sourced
additional

working capital
funding

Relocated
operations

Increased prices Moved jobs
abroad

Adjusted supply
chains

Currency
hedging

Set aside
contingency

fund

Taken Considered taking



FDI into Europe in 2017

Europe market share %
18% UK

9% Russia

8% Poland

8% Spain

7% Germany

7% France

7% Netherlands

4% Turkey

4% Ireland

3% Romania

25% Other

Capital investment
Capital investment ($bn) 2017

33.2

15.9

14.8

13.9

13.7

13.4

12.8

7.8

7.8

5.8

44.9



Where do FDI projects out of North America come from?

California

676
New York

423
Washington

165
Massachusetts

162
Texas

153
Illinois

146

Ontario

143
Quebec

105
Florida

101
New Jersey

98
Other

957

Total
3,129



Biggest export trading partner for US

Source: US Census Bureau



Biggest import trading partner for US

Source: US Census Bureau
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Supply chain
• Supply chain mapping
• WTO tariff review
• VAT and duty exposure
• Customs declarations infrastructure
• Inventory levels and working capital

Licences and restrictions
• Trade marks and intellectual property
• Contract reviews/re-negotiation
• Technical notices review

Banking
• EU entities access to UK bank treasury post 

Brexit
• Cash management and FX exposure
• Euro accounts and lending lines

Productivity and efficiency
• Automation
• Top-down review
• Diversification

Macro
• Geo-political risk analysis
• Global risks exposure
• Business structure

Budgetary
• Price shocks: labour costs, supply chains
• Evaluate import/export additional cost
• Lead time delays
• Insurance adequacy

Financial 
modelling/ 

stress testing

01

03

06

05

04

Key considerations
Talent

• EU / UK staffing mix 07

02



Useful information sources

RSM UK www.rsmuk.com/brexit

RSM US www.rsmus.com/economics
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rsmuk.com

The UK group of companies and LLPs trading as RSM is a member of the RSM network. RSM is the trading name used by the members of the RSM network. 
Each member of the RSM network is an independent accounting and consulting firm each of which practises in its own right. The RSM network is not itself a 
separate legal entity of any description in any jurisdiction. The RSM network is administered by RSM International Limited, a company registered in England and 
Wales (company number 4040598) whose registered office is at 50 Cannon Street, London EC4N 6JJ. The brand and trademark RSM and other intellectual 
property rights used by members of the network are owned by RSM International Association, an association governed by article 60 et seq of the Civil Code of 
Switzerland whose seat is in Zug.

RSM Corporate Finance LLP, RSM Restructuring Advisory LLP, RSM Risk Assurance Services LLP, RSM Tax and Advisory Services LLP, RSM UK Audit LLP, 
RSM UK Consulting LLP, RSM Employer Services Limited, RSM Northern Ireland (UK) Limited and RSM UK Tax and Accounting Limited are not authorised under 
the Financial Services and Markets Act 2000 but we are able in certain circumstances to offer a limited range of investment services because we are members of 
the Institute of Chartered Accountants in England and Wales. We can provide these investment services if they are an incidental part of the professional services 
we have been engaged to provide. RSM Legal LLP is authorised and regulated by the Solicitors Regulation Authority, reference number 626317, to undertake 
reserved and non-reserved legal activities. It is not authorised under the Financial Services and Markets Act 2000 but is able in certain circumstances to offer a 
limited range of investment services because it is authorised and regulated by the Solicitors Regulation Authority and may provide investment services if they are 
an incidental part of the professional services that it has been engaged to provide. Baker Tilly Creditor Services LLP is authorised and regulated by the Financial 
Conduct Authority for credit-related regulated activities. RSM & Co (UK) Limited is authorised and regulated by the Financial Conduct Authority to conduct a range 
of investment business activities. Whilst every effort has been made to ensure accuracy, information contained in this communication may not be comprehensive 
and recipients should not act upon it without seeking professional advice.

© 2019 RSM UK Group LLP, all rights reserved
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