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Brexit & Bikes

How did Brexit impact Trek Bicycle… a global company with 
distribution in UK and the EU?

People Tariffs/ROO Logistics Compliance



#1 – Look after our staff!



#1 – Look after our staff!

• Short-term… settle nerves, maintain productivity

• Long-term… help to attain “Settled Status”



UK EU

RoW
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#2 – Dealing With Customs Duty on Bicycles





CTH
= Change of Tariff Header



UK EU

RoW

14%14%

14%

ZERO

Dutiable Duty Free

#2 – Dealing With Customs Duty on Bicycles



#3 Get The Goods Moving





#3 Get The Goods Moving

Several large carriers ceased providing services FR/NL->UK

UK Customs Officers Overwhelmed

Paperwork delays in UK impacted NL->NO/CH shipments

Mixed Shipments complex! 

Full truck loads much easier! 



#4 Manage VAT Transition



Trek Netherlands (NL VAT) Bike Shop (CZ VAT)

Trek UK (GB VAT)

#4 Manage VAT Transition



Trek Netherlands (NL VAT) Bike Shop (CZ VAT)

Trek UK (GB NL VAT)

#4 Manage VAT Transition



Trek’s Business is almost all B2B, not B2C 

B2C is harder… we’ve stalled elements

16 July 2021 Authorised Representative rules come in, 
even for UK co shipping from UK to N Ireland(?)

#4B There are Many Compliance Hurdles, esp. B2C



Brexit & Bikes
Keeping EU Nationals in UK was possible 

Tariffs means bikes are now more expensive in UK 

Shipping is Painful. 4 months in still unwinding 

Additional VAT reg, Customs Docs, Compliance 
Devil is in the Detail (eg Northern Ireland) ! 
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