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The Trade and Co-operation Agreement

Negatives

No tariffs on trade in goods

No quotas

Roll over trade deals

No data localisation provisions

No equivalence in financial and business services

No passporting rights

No mutual recognition of professional qualifications

Rules of origin (55%)

End to free movement (90 days in 6 months)

Positives



Roll over trade deal

Source: RSM UK
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Practical impacts of Brexit

1 January 2021

130 days in

Were businesses 

ready?

 The UK left the Single Market & Customs Union.

 Customs declarations and controls were placed 

on the movement of goods between GB and the 

EU.

 Imposition of additional controls on  goods 

moved to NI from GB.

 Has it been the immediate disaster many 

forecasted?

 Have supply chains been impacted?

 Any early lessons learned?

 1 in 4 companies are prepared for the UK’s 

departure from the EU.

 Was the key infrastructure ready?

 Were Customs authorities ready?



The imposition of the UK’s borders with the EU

1 January 2021

From July 2021

Now from 

1 January 2022

From April 2021

Now from October 

2021

 Basic customs requirements.

 6 months to complete customs declarations if 

required.

 New UK Global Tariff will be in place.

 Businesses moving any goods will have to make 

full customs declarations and pay relevant tariffs.

 Certain goods will require pre-notification.

 Physical checks will continue at point of 

destination until July 2021.



Key practical issues

Northern Ireland (NI) 

Border

Rules of Origin

 Grace periods for implementing post-Brexit checks on goods 

going from Great Britain (GB) to NI are at the centre of tensions 

between the EU and UK and we have seen a number of high 

profile British retailers suspend import of goods into NI. 

 In order for goods moving between the UK and EU to obtain tariff-

free access, they must have ‘originating’ status within the UK or 

EU. This is demonstrated by meeting preferential rules of origin, 

for example.

 Change of tariff heading: when the work undertaken in a country 

changes the tariff heading of the goods. 

 Sufficient value-added: originating state contributes a minimum 

percentage of the value of a product. 

 Specific processing: Finished products can qualify when specific 

working or processing activities are carried out. For example, a 

rule may require clothing products to be manufactured from yarn. 



Key practical issues

Customs and Duty 

challenges

Customer returns

Inflexibility of freight 

companies

 A quirk of the EU Commission Guidance deems the redistribution 

of qualifying goods sourced and imported by UK retailers from 

the EU, that are then sold back to EU customers, do not qualify 

under rules of origin and are subject to duty going back into the 

EU. 

 Perhaps the biggest unexpected issue to be resolved.

 Freight companies moving goods to and from the EU have been 

operating under the same rules with their own systems for many 

years and have been slow to provide the flexibility.



UK specific development

Freeports

 Free Zones or Freeports?

 A Freeport is a special economic zone external to UK economy  

allowing:

 simplified planning laws; and

 tax breaks to encourage construction, investment and job 

creation.

 Favourable tariffs, VAT and duty treatment:

 Duty suspension 

 Duty inversion 

 Duty exemption for re-exports

 Simplified customs procedures

 Sting in the tail?



What’s 
next?
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Useful information

ICON

RSM UK

RSM US

www.rsmuk.com/ideas-and-insights/coronavirus-hub

www.rsmuk.com/global-growth

www.rsmuk.com/international-business-services

www.rsmuk.com/brexit

www.rsmus.com/economics
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